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1. Cenenus 06 O6mecTBe

Ycras  AO  «ToproBeii  meHTp «Kpacrosppe»  3apeructpupoBan  11.06.2021r.
MexpationHoit uHCIeKuMed DenepanbHON HATOTOBO ciyx6oi Ne 23 mo Kpacuosipckomy kparo,
I'PH 2212400335068.

17 wmrons 2002r. B COOTBETCTBHH ¢ OenepanbHeIM  3aKOHOM «O  TOCYZapCTBEHHOM
perucTpanuy opunueckux iy AO «Toproserit nentp «KpacHospse» 65UI0 BHECEHO B EIMHbIIN
TOCYNApCTBEHHBIA PEECTP IOPMAMYECKHX JHMIl 332 OCHOBHEIM pPErMCTPALAOHHEIM HOMEpOM
1022401941946.

Wnentuduxannonusii Homep O6mectra 2451000180.

Ycrapueiii kanuran O6mectsa Ha 01.01.2020 cocrapnser 3517315 pyb., U3MeHeHui
YCTaBHOI'O KalkTaya B HCTEKIIEM IOy He ObLIO.

Benenue peectpa axumonepoB AO «ToproBalif meHTp «KpacHosippe» ocymectsiszer AO
«He3zasucumas peructparopckas kommanus-P.O.C.T.» r. Mocksa.

®unanoB u NpeACcTaBUTENLCTB OOIIECTBO HE MMEET.

2. Ceenennst 0 noaoxennd AO «Toprosoiii nentp «KpacHosipbe» B oTpaciu

CoBpeMEHHBIH TOPrOBBIA LEHTP CETONHS SBISETCH BAXKHOM  YacTBIO TOPOJICKOM
MHQPacTpyKTyphl. CTPEeMHTENBHOE Pa3sBUTHE KPYTHO(POPMATHBIX 06BEKTOB TOPTOBIIM IPUBOIHUT K
YCHIICHHIO KOHKYPEHIIMM CpEeIM NpeAcTaBuTelnel storo gopmara. Ha pelHKe TOProBeIX 06BEKTOB
TIPOOJDKACTCS TEHACHIMS YKPYIIHEHHs IPOEKTOB II0 pa3Mepy, [0 0XBATy MHOTO06pa3ys LEeIeBOit
ayIUTOPHUH, TIO MPENCTABICHUIO KPYIHOGOPMATHBIX PO3HHYHBIX ONIEPATOPOB, @ TAKXKe ONEPATOPOB
YCIyT W pasBeueHHil. B ropose OTKpBUIMCH M yCIEINHO (YHKUMOHMDYIOT GONBIIME TOProBO-
PasBICKATCIBHEIE LEHTPBL, KyJa IOTPEOUTENs M ymoOHO XOIMTh, COBepluas UENbId psn
PasHOIUIAHOBBIX MOKYIIOK, IOJIy4ast IOJHBIA CIIEKTP YCIYT M pa3BiedeHuil. Ceromss, HECMOTpS Ha
OTKpEITHE B KpacHOsIpCKe 1emnoro paaa MaciTabHEIX TOPrOBO-Pa3BeKaTeTbHBIX [IEHTPOB, a TAK)KE
TIOCNICACTBYS MaHIEMHUH KOpOHaBUpYyca, Toproseiii neHTp «KpacHOspbe» MO-IPEKHEMY 3aHHUMAET
CTa0WJIBHOE TIONIOXEHHE B CBOEH OTpaciH, MPOJOIKAas pAa3BHBATHCS NAJIbIIe. Konnexrusy
TOProBOro LEHTpa yAAJNoCh HE TONBKO COXPaHMTh NPOGUIb NEITENBHOCTH NPEANpUATHS B
CJIOJXKHBIX 3KOHOMHUYECKHX YCJIOBHSAX, HO M OCBOHTH HOBBIE BO3MOXHOCTH JUIS JaJIbHEHMIIErO
YCIIEIIHOTO pa3BUTHs. brarojaps rpamMOTHO BHIOPaHHOM CTpAaTervd pa3BUTHS MPEINPHUATHS
Toproseit nentp «KpacHospse» paGoTaeT CTaGUIBHO M peHTaOelBbHO, Ipeijaraer Bce Golee
KOM(}OPTHBIE YCIIOBHS TIOKYIIOK JUIS XKHUTeNel ¥ rocTel Topo/a, HHBECTHPYET CPE/ICTBA B PA3BHTHE
CBOETO NPEANPUATHS.

Toproseiit nentp «KpacHosphe» HEOTHOKPATHO HATPAXKIEH 3a JOCTHTHYTHIE PE3yNIBTATHI B
chepe TOProsnu, 3a IOCTORHBIH BKIIAJ B Pa3BUTHE OTPEOUTENHLCKOTO PhIHKA ropona KpacHospeka,
332 AKTHBHOE Yy4yaCTHe B MPOBEACHHMH DAMOHHBIX W TOPOJCKHX MEPOIPHSATHH, 332 MOMOIIL B
OpraHu3anyu paboThl y4acTKOBOM H36HpaTeNbHON KOMHCCHH, 3a medCcKyo paboTy ¢ KOMaHIaMH



CTpaH-y4acTHHIl MeXIyHapo#HOTO TypHHpa NO BONBHOM Gopsbe cepuu «['pan-npu «MBan
Apeiraa»». Ocobo oTMeuen Bkiax ToproBoro IeHTpa «KpacHosIppe» B OpraHm3alMioo Hu
IIPOBEAICHNE YHUBEPCAILHBIX TOPOACKUX U palOHHBEIX SIpMapok «[IpomoBOIBCTBEHHOE KOJBIIO» U
«DecTUBANE NepeBHU». TOProBEI HEHTP MPUHUMAET AKTHBHOE Y4acTHE B Pa3IMYHbIX COIMAIBHBIX
¥ OJIarOTBOPHTENBHBIX [POrpaMMax PaioHa M TOPOLA, OKA3bIBAeT aJIpECHYIO OGJIarOTBOPUTENBHYIO
U CIIOHCOPCKYIO IIOMOIIb NETCKUM JOMaM M MHTEPHATaM, FOCIIUTAJISIM WHBAJIUIOB, 00IIECTBEHHEIM
¥ DPCIMIHO3HBIM OpraHM3alMAM, COLMAIBHBIM IeHTpaM. OH €XEroJHo BBICTYIIAET B KayecTBE
CIIOHCOpA I'OPOJCKUX M paOHHBIX MEPOIPHUSTHH M0 mpa3aHoBanuio Hosoro oza.

3a BBICOKHE NPOGECCHOHANBHBIE NOCTHXEHHs | eHepaibHBIN mupekrop AO «ToproBerit
uentp «KpacHosipre» Baxpymes ITaBen ['ennansesny HarpaxaeH 3010THM 3HaKOM I 1aBbI ropozaa
«Jlysmmi#t mo mnpodeccmn» B HomuHammm «JIyummit  paGoTHHK TOPrOBIM M OBITOBOIrO
00CITyKUBaHHSY.

3a BBICOKHH MPODECCHOHANM3M U GONBIION THMYHEIA BKIAJ B Pa3BUTHE IOTPEOUTENBCKOTO
peiHka ropona Kpacnospcka Baxpymes IlaBen [enmanpeBuy HarpaxmeH IloueTHoi I'pamoToii
I'y6epraropa KpacHosipckoro kpasi.

B Hacrosimee BpeMs B CTPEMJICHHH IOBBICHTH 3(h(}EKTHBHOCT pabotsr AO «Toprossri
neHtp «KpacHospee» G6onblloe BHMMAaHHE YIENSETCs IIOMCKY HOBBIX BO3MOXHOCTEH U
JATBbHEHUIIEro yCIEMTHOTO Pa3BUTHS MIPEANPUSATHS.

3. IlpuopuTeTHBIE HANPaBJIeHUS AeATeabLHOCTH AQ «Toprosbrii nenTp «Kpacuosipse»
OCHOBHBIMH BHIaMH JeATeIbHOCTH OOIEeCTBa IBIISIOTCS:
- Cllaya B HaeM COOCTBEHHOTO HEXHJIOTO HEABMKMMOTO HMYIIECTBA.

4. Orver Cosera mupexTopoB OGmecTBa 0 pesyabTaTax pasBuTus OGmecTBa Mo
NPHOPHUTETHLIM HANIPABJIEHHUSAM €ro AeATeJIbHOCTH

O6bem peammsamuu ycmyr mo aperze 3a 2022r. coctasun 98 087 Teic.py6. O6beM
peanu3anuy NpouMx ycuayr 24 740 teic.py6. JlanHbIe nokasaTeny Beiue yeM B 2021 roxay Ha 4 928
TBIC.pYO.

Pacxozpl mo cpaBHEHMIO ¢ NPONUIBIM TOXOM YBENMYWINCH Ha 6 359 ThHC. py6. W B
abcomoTHOM cymMme cocTaBund 73 990 Teic.py6. Bonbmmoi yaeabHBIA BeC 3aHMMAIOT 3aTparhl Ha
KOMMYHAJIbHBIE YCIIYTH, IPOM3BOACTBEHHBIE YCIIYIM, X PaCXOMbl Ha OIUIATy TpynAa. Bee ocTanbHbE
3aTpaThl YMEHBIIWIMCH, B T.4. pacxombl Ha peMOHT OC, uHGOpPMAauMOHHBIE W PacXOAbl IO
nporpamMmaMm OBM.

IIpubbuib 0T mponax cocTaBuia B cymMe 48 837 Teic.py6., mpoune M0XOmB! (IPOLEHTEHL,
mrpadsbl, IEHH, JOXOMBI OT PealH3aliy HMYIIECTBa | Ap.) cocTaBuId 3 803 ThIC.py6.

IIpoune pacxons! cocrapuimu 1 680 ThIC.py6., B T.4. OIUIATa yCIYT KPEAUTHBIX OpraHH3alyii,
CIIOHCOPCKasi TOMOIIIb, IIPOYHE BHEPEATU3AIMOHHBIE PACXO/IBL.

IIpoure 1OXOIBI B OTYETHOM TOXY yBENHYMIHCH Ha 2 708 TeIC.py6., a MpOYMe PACXOMIbI
YMEHBIIUIIUCE Ha 276 TEHIC.pyO.

Cymma ynmadenHbix O6IIECTBOM HAJIOTOB M COOPOB B GIOKETHI BCEX YPOBHEH COCTABHIA
12 237 ThIC.pY6., Hauucneno 13 205 Tric.py6.

B pesynbrare usnoxenHoro, B 2022 roxy OGIuecTBo mojy4rsia OpuOGHEUTL B pasMmepe 42714
ThIC.py6., Mo cpaBHeHMIO ¢ 2021 romoM cymma ysenwmumiaack Ha 996 TeIC.py6., TaKk ke
HepacmpeeneHHas npu6su1s O6IIEecTBa OTKOPPEKTHPOBAHA B CTOPOHY YBEIWYEHHS Ha cymmy 1119
THIC.pY0., 32 CYET EPECMOTPA CPOKOB IIOTIE3HOTO UCIIONIB30BAHMS MOJHOCTBIO CAMOPTH3MPOBAHHbIX
OCHOBHBIX cpencTB npu npumeHennd ®CBY 6/2020 «OcHoBHBIE cpencTBa». B urore mpuGhUIL
O6mecTtBa coctaBuna 43833 TrIC.pyo.

Cnano B apenzy ToproBoi Iuromamu 14598,9 kB.M., CKJIQICKOM M IPYTHX MOMEINEHUM
1795,6 KB.M., 9TO COOTBETCTBYET YPOBHIO IPEABIAYIIUX TPEX JIET.

CoBeT IHPEKTOPOB OCYIIECTBISLI OOInee PYKOBOACTBO HeATeNbHOCTBIO OOmiecTBa B
Opefenax €ro KOMIETeHIMH, ompenencHHod OenepanbHeM 3akoOHOM «OO0  aKIHMOHEPHBIX
ob1ecTBax), YCTaBOM, BHyTPEHHUMH JOKYMEHTaMH.



Ha s3acemammax CoBera mupexTopoB PacCMaTpUBAIUCh BOIPOCHI, OTHECEHHBIE K
KomneTeHnuy CoBeTa IMPEKTOPOB, & TakyKe BOIPOCH] TEKYIIEH NeSTeTBHOCTH.

B 2022 roxy CoBer mupexTopos perman CJIEIYIOIIHE BOIIPOCHL: ,

- YTBEPXICHHE KaHIMAATYyp 1O BeGopamM B wieHel CoBeTa JMPEKTODOB, ayaurTopa
OO6mecTBa, peBU3MOHHYIO KOMHUCCHIO;

- PeKoMeHpanuu oOImeMy COOpaHHIO AKUMOHEPOB IO paclpeieICHUI0 MpUOBLIEH U
YOBITKOB, IIpeIBapUTENLHOE YTBEPIKAEHHE TOJOBOLO OT4YeTa, IOATOTOBKA M CO3BIB I'OIOBOTO
0011€ero cOOPaHus AKIHOHEPOB 110 HTOram paboTel B 2022 roxy;

- HHBIC BOIIPOCHI B COOTBETCTBUH C KOMIIETeHIHeH CoBETa IMPEKTOPOB.

S. Hndopmanus o6 o6beme mcmoab3oBanus OOmMECTBOM B OTYETHOM rogy BHAOB
JHEPreTHIECKUX PECYPCOB B HATYPAILHOM H I€HEKHOM BhIPAKEHHAX

O6wmectBoM B 2022 roxy moTpe6ieHs! CIIETYIOIIUE SHEPIETHYECKUE PECYPCHI:

- BJICKTPOdHEPrus (MOIIHOCTH) B 06beMe 2 865,933 MBT Ha cymmy 18 706 093,81 py6.,

- TeIioBast sHeprus B o0keme 4 017,08 I'kan Ha cymmy 7 947 566,78 py6.

6. IlepcniexTuBb! passutus AO «Toprossiii ueHTp «KpacHosipbe»

PrIHOK TOproso#t HempmxuMocTd ropoma KpacHospcka BBICOKOPA3BHUT, BCE OCHOBHBIE
MEXIyHAPOIHbIE, helepaNbHEIe i PETHOHATBHbIE CETEBEIE OIIEPATOPHI Ha HEM YK€ Ipe/CTaBIEHBL
3HauyuTeNbHAA JOJNS DPHIHKA IIPEJCTABIEHA COBPEMEHHBIMH NPO(PECCHOHATEHBIMA TOPTOBBIMU
IeHTpamu, cpenu xortopeix TPII «Ilnamera» (apemmompuromsas miomans 96000 kB.M.), TPI]
«Monp» (50000 xB.M.), TPK «KoMcoMOJLJI» (45000 xB.M.), ToproBo-opuCHBEIH KOMILIEKC
«Komcomonbckuit» (25000 kB.M. — miomams ToproBoi gactu, 5000 KB.M. — oAb OpHUCHOM
JacTd). O6mui 00beM NPEITOKEHUs KAYECTBEHHON TOProBOH HEIBHXKHMOCTH COCTABIISET yxe
ceemme 250000 kB.M. B MeHee COBpeMEHHBIX ManohOPMATHBIX TOPrOBBIX ILIEHTpaX MOJXKHO
HAOMONAaTh OTTOK apeHNaTOpoB B Goiee KpymHble OGBEKTHI C IPAMOTHOM KOHIIETIIHeH u,
COOTBETCTBEHHO, Jy4IIeH IIPOXOAMMOCTBIO. B ciydae mOsBIEHHMS B HalleM DPErHOHE HOBBIX
MOIIHBIX ONI€PaTOpOB TOPIOBJIM IIPOU30MIET pacHpeneeHue MOKyNaTelbCKUX IIOTOKOB. B mTore,
9TO NOATONKHET COOCTBEHHUKOB K Y)KECTOUEHHIO KOHKYPEHTHON GOpB6EI, UTO GyAET BEIPaXaThes B
CMCHE KOHUETIIHH, IPOBEACHUM PEMOHTHEIX paboT, POTAlUK apEHIaTOPOB C HEHI0 KAaYeCTBEHHOTO
YIIYYIIIEHHS] TOPTOBEIX 0OBEKTOB.

[lo Mepe passaTHs DpHIHKA TOPrOBOM HEIBMXMMOCTH MEHSIOTCS — CTAaHIApTHI
IIPOCKTHPOBAHHS, CTPOUTENICTBA M IIOCTPOECHUS MAapKETHHIOBOM KOHILEMIIMH, MEHSIIOTCS
TpeOOBaHMUsI, KOTOPbIE APEHIATOPHI M MOKYNATENH NPEXBIBIIOT K COBPEMEHHBIM 00bekTaM. [t
3 deKTHBHON PaGOTEI TOPTOBOTrO LIEHTPA YIKe HEAOCTATOUHO TAKOro PEHMYILIECTBA, KAK OTIHIHOE
MecTononoxeHue. [lokymaremu craHoBsTcs Gojiee MCKYIIEHHBIMH M OIBITHBIMH ¥ OLIEHHBAIOT
TOPrOBEIH LEHTP N0 HECKOIBKHM KDHTEDHSM: KayeCTBO M IIHPOTA ACCOPTHMEHTA, LEHOBOM
AMana3oH, YPOBEHb KOM(OPTHOCTH TOPrOBOrO LEHTPA, AOMONHHTENbHBIN cepBHC. COBPEMEHHbIE
PO3HHUYHEIC ONEPATOPEI OTAAIOT NPEANOYTEHHE TeM OOBEKTAM, COTPYJHUYECTBO C KOTOPHIMH JAeT
BO3MOXXHOCTB BBINTH Ha IIOJly4€HHE IPUOBLIH B IPOrHO3UPYEMBIi [IEPHOJ] BPEMEHH.

Ceronsst Bce y4acTHHKM POCCHHCKOTO PBIHKA KOMMEPYECKOH HEIBHKHMOCTH [EPEKHBAIOT
TIOCIIENCTBHS OYEPETHOTO SKOHOMHYECKOrO KpHU3Mca. PexuM >XECTKHX OrpaHMYHTENBHEIX MEp B
CBA3H C TAHIEMHEH KOPOHABHMpYCA, CHUXKEHHE IOKYIATeNbCKONH aKTUBHOCTH, OcnabieHue py6is,
3KOHOMHMYECKHE CaHKIMK — BCE 3TH (aKTOPHI IO LENOYKE TSAHYT 3a COOO0M COKpallleHHe pa3BUTHS
peTeHNepCKuX ceTed. B Tekymed CHTyallMH pBIHOK CJIOXHO Ha3BaTh IIEPCIEKTHBHBIM UL
OOJNBIIMHCTBA CETMEHTOB peTeiIa: Ha POCCHHCKOM DBIHKE CHH3HIMCH YPOBEHH HOTPEOICHHS H
IIOKyTaTeNnbCKas CIOCOOHOCTh, a MHOTHE AapeHJaTOpbl BBIOMPAIOT CTPATETMM ONTHMH3ALUM
MMEIoMuUXCsl aKTUBOB. CHMXXEHHE INOTPEOHTENBCKOrO CIpOca yXKE CTalo IPUYMHOM TOro, 4TO
HEKOTOPHIC TOPrOBbIE CETH aHOHCHPOBAJIM 3aKpBITHE MarasMHOB M IIEPECMOTPENH CTpATErHu
JanbHErIIero pasputvs B Poccun. B 310l cuTyaumu HempocTo chOpMHpOBATH KAUECTBEHHBIM,
3 QEeXTUBHEIH 1Ty, 06€CTIEYNTH CHHEPTHIO TOPTOBBIX ONEPATOPOB M, CAMOE IIABHOE, HE KYPOHHUTHY



SKOHOMHMKY NpoeKTa. CII0XKHas 3KOHOMHMYECKas CUTYaLHs B CTPaHE MOYKET IPHBECTH K TPYIHOCTSIM
C NaJbHEAIIMM [IOMCKOM apeHAAaTOPOB AJIsl TOPTOBEIX IIEHTPOB.

PBIHOK miomane#f B TOProBEIX LIEHTPAX CBAIMIICS B OCTPHIM KpH3uc. CMSrYuTEH NaJeHue
MOXET TONIbKO BBICTPaWBAaHHWE IIAPTHEPCKUX CTpaTeTHil MeXAy BIaAeNblaMd TOPrOBBIX
KOMIIJIEKCOB U peTeiiiepamu.

B Gmmxaiiiel nepcrieKTHBE HAC MOXET XK/IATh COKpALEHHE KOJTMYECTBA TOPTOBBIX IIEHTPOB
¥ YBEJIMYCHHE O CBOOOMHBIX IuIomanel. [IepBeIMU B 30Hy pHCKa MONANalOT BTOPOCTEIICHHEIC
TOPTrOBBIC IIEHTPhI, B KOTOPBIX HE IPEICTaBIIEHbl KPYIHBIE CETeBble OPEHABI U HET IPOLYKTOBOTO
pHUTeHNa, Te, B KOTOPHIX YX€ N0 CaMOM3OISLUM HaGIIONAIoCh CHMXKEHHE Tpaduka. Msrde
CHTyallisl CKJIQIBIBAETCA Y TOIOBBIX TOPIOBBIX IEHTPOB — 3a CYET CTAOMJIBHBIX CETEBBIX
apeHJaTOPOB U JIy4IIUX 000pPOTOB.

Haxe mocie Bo306HOBNEHHs PaGOTHI B NIEPHOA [AHAEMHUH, apEHIATOPhI BEIHYKIEHBI SINé
AOCTAaTOYHO JOJI0 COKpalllaTh PAcXojbl, B TOM YHCIIE 32 CYET YMEHBIIEHHsS apeHJHOM CTaBKH.
Ces3aHO 3TO TIJaBHBEIM 00pas’oM CO CHIDKEHHMEM MOKYyNATeNhCKOM CIIOCOGHOCTH HaceleHus,
II0O3TOMY Cpa3y BEPHYTECS K TOBAPOOOOPOTY Ha JOKPU3UCHOM YpOBHE GOJIBIIMHCTBY MarasMHOB HE
ymactest. IloHumas 370, COOCTBEHHHKH TOPrOBBIX LIEHTPOB BBIHYXKAEHBI OyINyT HMATH HM Ha
BCTpe4y, 4YTOOBI COXPaHHTh 3aNlONHAEMOCTh TOPrOBOTO LEHTPA, MPENOCTAaBIATH ApEHIHBIE
KaHHKYJIbI, CHUXKAaTh CTOUMOCTb apeH/IbL.

Kpome Toro, HyXHO NPU3HATH, YTO KAPAHTHH B LIEJIOM IOBJIHST Ha MOJIENb HOTpeOIeH S —
MHOTHE IEPECTPOMIIMCh HA OHJAWH — IOKYIKH, B TOM YHCIIe IPOAYKTOB IMTaHHA. IIo 3THM
IPUYMHAM, TOPTOBBIE LEHTPHI HOTEPSAIOT 3HAYMTENIBHBIA MPOLEHT IOKYyIAaresed, T.K. HE CMOTYT
KOHKYPHPOBAaTh C OHJIAWH — CEPBHCAMH IIPOJaXX HH YZOOCTBOM IIONHHIA, HH IOMPOTOH
aCCOPTHMEHTa, HH YPOBHEM LieH. B OyaymeM TOproBele IEHTPHI, KOTOPBIE MEPEXKUBYT KPU3HC,
AOJDKHBI PAaCIIMPUTH CBOE LIEHHOCTHOE IPEMIOKEHHME M JaTh JIOOSIM TO, YTO OHH HE MOIYT
IOJIyYUTh B OHJNAMH-IIONKMHIE. DTO HE TOJIBKO YBEJIMYECHHE JIONHU Pa3BIIEKaTENIbHBIX ONEPATOPOB, HO
¥ 6ojiee MHTEpECHbIE KOHLEMIMH OGOPMIICHHS TOPrOBBHIX IIEHTPOB C PACIIMPEHHEM ILIOIIAIH
OOLIECTBEHHBIX MPOCTPAHCTB. TOYHO CTOMT ABHUraThCs B PyClie KOHLIEHTPALMH B TOPTOBOM LIEHTpE
KaK MOXXHO OONBIIEro YHcia YCIyr IOBCEJHEBHOIO CIOPOCA — CAJOHOB KPAacOTHI, XMMYHCTOK,
¢utHEC — 3a70B, pEINTEPCKUX (HUPM, NPEACTABHTENEH 3aCTPONIIMKOB, CTPAaXOBBIX KOMIIAHHIA,
TYPUCTHYECKHX areHTCTB, OTAENeHMH OaHkoB M pmaxe MOLl. Dxcmeprsl yBepeHBl, 4YTO B
Omrxaiilnye 1ecATh €T TOProBBIE HEHTPEI OYIyT IO-NPEXHEMY MOy ISPHEL

ApeH/IHbIE OTHONIEHHS B IIEPUOJ IIAHIEMHH IIONANM MOJ CEPhe3HbIE TpaHCHOPMAIHH, ObUT
OonbLION OTKaT Ha3al, HO CHTyalHs HOPMAlM3yeTcs, IMycTh He Cpa3y M He 10 aGCOIIOTHOTO
IPEAKPU3UCHOTO COCTOSIHUS.

OBOIIOLIKS POCCHMCKOTO PBHIHKA TOPrOBOM HEIBMXXUMOCTH 3a IOCIEAHHME IOIbl HALIISTHO
I0Ka3aja, 4YTO BPEMEHA MEHSIOTCS, KOHKYPEHIMS Ha pPBIHKE CTAHOBHTCS BCE 0Ojiee BHICOKOM, a
norpebutenu Bce Gonee TpebGoparenbHBIMH. Cerogus aGCONIOTHO BCE TOPrOBHLIE M TOPIOBO-
pa3BieKaTeIbHbIE KOMILIEKCHI B IIOJHOM MEpE OIIYINAI0T HEOOXOMUMOCTh OpEHIMHIa. DTO TOBOPHUT
O TOM, YTO DPHIHOK pa3BHMBAETCs, IOBHIIAETCS KauyeCTBO M KyJIbTypa AEBEJONMEHTa. VIMEHHO
MI03TOMY, M KOHKypeHTHas Ooppba BBIpaXkaeTcs KaK B IIPEIOCTaBICHHH 6ojiee KOM(OPTHBIX
YCJIOBHM, TaK U B OpraHU3aLUH JOIOJHUTEIBHBIX CEPBHUCOB.

HecMmoTpss Ha TO, YyTO GPEHIWHI TOPrOBHIX LIEHTPOB — YCIyra Ui POCCHMCKOrO pPhIHKA
OTHIOJIb HE HOBAas, [TOJIb30BaThCS CIIPOCOM OHa CTajla OTHOCHUTEIBHO HeAaBHO. KiroueBoi MOMEHT B
OpeHIVHIe TOProBOrO LEHTpa — 3TO CHHEPrHs BCEX KOMIIOHEHTOB: MapKETHHIa, apXMTEKTYDHI,
ynpasiieHus ¥ T.1. Korga Bel monazsaere B TOProBEli IEHTP, BCE AOJDKHO OBITH IPABHIIBHO C CAMOTO
Hayajia, ¢ TOr0O MOMEHTa, KOr[a NpHUe3)KaeTe Ha NMapKoBKy. YHIOOCTBO MAapKOBKH, HABHUIAIlUS B
CaMOM TOProOBOM LIEHTpE, OCBEINEHHE, IOAOOp apeHAaTopoB, obimas arMmocdepa — BCE OSTH
(GakTOphl, a TaKXKe MHOXECTBO IPYIMX, HEIPEPHIBHO pPabOTalOT Ha TO, YTOOBI CO34aTh y
IIOKyIaTeNs IJIOX0€ HIIM XOpollee MHEHHE O TOProBOM IIEHTpe. B KOHEYHOM HTOre permyTallus
3aBHCHT OT KXIOT0 U3 HUX. BeIcmuit mutotax GpeHaunra — caesnarh Tak, YToO0bI KaXIbli KOHTaKT
KJIMEHTa C TOPTOBBIM IIEHTPOM BO BCEX €r0 MPOSBIICHUSIX ObLT MMO3UTUBHBIM U COOTBETCTBOBAI OBI
OXXUTAaHHSIM.



Y B 310M cMBIcie ToproBoMy HEHTpPY «KpacHosipbe» HEOOXOAUMO HANpaBUTh YCHIIMS Ha
PCIICHAC ONpPENCNCHHBIX 3a/la4, TAaKUX KaK COBDEMEHHOE apXUTEKTYypPHOE pEIICHHE 3aHus,
JanbHelInee 61aroycTpoiCTBO IpHIIEraoIme TEPPUTOPHH, CO3JaHUe JaHAmadTa ¥ 30HBI OTAbIXA,
OCBEIICHUA M BBIBECOK, IO3BOJAIOMIMX CO3MaTh TpeOyeMyIO NPHBIEKATENBHYIO U 0€30IacHyIO
Cpeay Ans IMOKynaTenei, ynoOCTBO BX0oAa U BBIXO/A ISl TPAHCIOPTHOTO M HELIEXOJHOTO ITOTOKOB,
AOCTATOYHOE KOJTHUYECTBO MAPKOBOYHBIX MECT U IPYTHE BAXKHbIE ACIIEKTEL.

Ceronns CymecTBYeT NOCTATOYHO TOPrOBBIX OGBEKTOB CO CXOMKHMH KOHIEMIIMIMH,
OPHCHTHPOBAHHBIX HAa OIHY IENEBYIO ayAuTopuio. CHeIylolMM 3TanoM B pPasBHTHH JHOGOrO
PBIHKA SIBISCTCS MU} depeHnuanys NpoayKTa U 60J1ee CI0XKHAs CerMEHTALMS IEIEBON ayJUTOPHUH.
COOTBETCTBEHHO, W TOPrOBHIE IIEHTPH — BHOBb CTPOSINMECS WIM HAXONMINMECS Ha CTaIduu
PEKOHIENUUKH — OyIyT CIefOBaTh MO 3TOMY IyTH, 9TOGHI GBITH BOCTPeOOBaHHEIMUA Ha DPHIHKE.
KOHKypeHIMsST MeXAy TOProBEIMM OOBEKTAMM 3aCTaBISET MX yAENATh OOJIbIE BHUMAHHUS
YCHICHUIO KOHHNeNTyamu3auud. CerofHs pBIHOK TOPrOBBIX LIEHTPOB MEPEXMBAET HTall
Ka4eCTBEHHOIO pa3BUTHsA, KOIZla HOBBIE OOBEKTHI HAYHMHAIOT CO3JABAaThbC HA OCHOBE
(OpMHpYIOIIUXCS CTAaHAAapTOB, AEHCTBYIOIIHE TOPrOBBIE IEHTPHl IPOBOASAT PEKOHIEINLHMIO,
Ka4CeCTBECHHBIE CTPATEIUH PA3BUTHS HAUMHAIOT IPEBATMPOBATE HAJ KOJMYECTBEHHBIMH. OIHAKO, HE
CYIIECTBYET «yHAuyHOM (OpMyIsBI», HANO HCKAaTh CBOKO HHIIY, MCKAaTh W CO31aBaTh HHTEPECHYIO
KOHLETIIMIO, HMCKaTh M HCIOJB30BaTh HOBBIE KOMMYHHKAIMH C ayIUTOPMEH NOTEHIMAIBHBIX
NOTpeOuTeENElH.

BaxHO OTMETHTB, 4YTO HAWOOJBIIMN 3amac IIPOYHOCTH JEMOHCTPUDPYIOT TOPrOBBIE
KOMIUICKCEI, IIPM IPOYMX DAaBHBIX YCIOBHAX B MaKCHMAIbHOM CTENEHHM COOTBETCTBYIOIIME
TpeOOBaHMAM apeHJaTOPOB M HHTEpecaM IOKymaTeneid. KakuMu [OJDKHBI GBITH MepBl IO
NOBBIICHUIO 3(Q(HEKTHBHOCTH TOProBOro OGBEKTA, 3aBUCHT OT COBOKYIHOCTH BCEX ¢baxTopos.
B3BemeHHbI# podecCHOHANBHEIH TOAXON K aHANTM3Y NPUYUH MPOUCXOASIIMX IIPOLECCOB, OLEHKE
MMEIOIUXCSl PECYPCOB M IEPCIEKTHB Ha ()OHE aJEeKBaTHOM OLEHKM peajuil pPBIHKA [O3BOJMT
pa3paboTaTh KOMIUIEKC Me€p IO Ka4YeCTBEHHOMY W3MEHEHMIO CHMTyaluu B TOpProBOM IIEHTpE
«KpacHosippe».

7. OT4er 0 BBIIATE OOBLABJIEHHBIX (HAYHC/IEHHLIX) JMBHACHAOB M0 AKIHAM
Oo0mecTBa

29 ampens 2022r. pemeHueM TroJoBOro o6Imero coOpaHHs aKIMOHEPOB GBUIO NPHUHATO
pEIIeHHEe  BBIUIATATL JCHEXHBIMH CpEACTBaMH rojoBod  muBuaeHa 3a 2021r. mo
IIPMBHJIETUPOBAaHHEIM akK¥sAM B pasMmepe 50% kK HOMHHaIBHOM cTouMocTH akmwmii ¢ 19.05.2022 mo
31.05.2022. Tata, Ha KOTOPYIO ONPENEISUTACE JIAIA, MMEIOIIKE [IPABO Ha MOJIyYEHHE AABUICH/IOB:
12 mas 2022r.

CornacHO pemeHHIO OOIIEro TroJOBOro coOpaHHs aKUMOHEPOB pa3Mep IUBHIEH/A,
BBIIVIAYCHHOT'O0 Ha OJHY NPHUBMIETHPOBAHHYIO akLMio, cocTtaBiseT 0,5 py6. Obmee KonuuecTBO
MIPUBHIIETMPOBAaHHBIX aKLKM, Ha KOTOpBIE BBIIIAYEHBI AUBUIEHABL: 163941 py6. Beero BelmiadyeHo
MUBHJIEHOB IO IPUBUIEIMpOBaHHBIM akiusaM: 81970,50 py6. dopma BBILIATEI HAYUCIEHHBIX

JVBHICHIOB IO aKLMsM: JEHEXHBbIE cpeicTBa. DaKTUyecKas JaTa BBILIATHI AUBHIACHIOB: 19 Mas
2022r.

8. Omnmucanue o0oCHOBHBIX (aKTOPOB pHCKA, CBA3aHHBIX ¢ [JeATeIbHOCTBIO AQ
«Toprosbiii nenTp «KpacHosipbe»

PrHOYHBIE OTHOIIEHHS B cepe BHEIIHMX M BHYTPEHHHUX TPAH3aKLHUM XapaKTepU3yIOTCS
BBICOKOM CTENEHBIO HENpPEICKa3yeMOCTH M HEOINPENENEHHOCTH, BHIDAXXECHHON B HEIONHOTE H
HETOYHOCTH HHGpOpMaIMu 00 YCIOBUAX pealH3alli¥ OCHOBHBIX HAallpaBIE€HHH EATEIbHOCTH
OG61mecTBa, B TOM YHCIIe CBSI3aHHBIX C HUMHU 3aTpaTax ¥ pe3yiabTraTax. HeolpeneneHHOCTs B CBA3M C
BO3MOXKHOCTBIO BO3HHKHOBEHMSI B XOJ€ OCYIIECTBIECHHS ONHOH M3 cdep AeATENbHOCTH
NIPETPHSTHS XapaKTepu3yeTcss (pakTopaMy pHCKa, KOTOPBIE B CBOIO O4Yepelb IOMJIEXAT Y4eTy B
pacuerax s¢dexTuBHOCTH (peHTabensHOCTH) JOOOM u3 chep mestensHocTH ObmecTsa.
OCHOBHBIMHU (haKTOpaMH PUCKa, CBSI3aHHBIMH C JeATeHHOCTHIO OOINEeCTBa, SBISIOTCS:



— HECTAaOMIBHOCTh TeKyIIe#l SKOHOMHYECKOH CHTyauWH KaKk Ha denepanbHOM, Tak ¥ Ha
PErMOHATBHOM YPOBHSIX;

— BBCICHHME OrpaHUIUTENBHBIX MEP U CUCTeMBI QR-KOIOB B PErHOHE B CBSI3W ¢ MaHIeMueH
KOPOHOBHpYCa;

— OTCYTCTBHE Da3sBUTOH 3aKOHOJATENBHOW 6a3bl M NEHCTBEHHOIO MEXaHH3MAa PBIHOYHBIX
PETyIATOPOB B Chepe MOTPEOUTENBCKOTO PHIHKA,

— U3MCHCHHS B CHCTEME KPEIUTOBAHHSA GaHKOBCKHUX CTPYKTYP;

— HCOIPEJCNCHHOCTh IIONATAYECKOH CHTyalMd B CTpaHe M B DETHOHE, DHCK
HEOIArONPHATHBIX COLUANBHO-TIONMHTHIECKIX H3MEHEHHIH;

— YCWICHHE KOHKYPCHLMH CPelM KPYMHODOPMATHBIX OOBEKTOB TOPTOBIH B PE3yibTATE
HACBINICHUA PBIHKA TOPTrOBBIMH ()OPMAaTaMu U aKTHBHOM SKCIIAHCHH CO CTOPOHEI benepanbHBIX
JIEBETIOIEPOB;

— U3MCHCHHE COOTHOIIEHMS CIIPOCA U IPEJIOKEHHUS B CETMEHTE TOPrOBON HEIBUKUMOCTH,
nudepeHnuanys cnpoca Ha OCHOBaHHH KAayecTBa TOProBOro OOBEKTA;

— M3MCHCHHE YPOBHS IIOKYIIATEIbCKOM CIOCOGHOCTH HACENEH S PETHOHA,

— KONeOAaHWs KOHBIOHKTYPHI IOTPEOGHTENECKOTO DHIHKA B pe3ysibTaTe CMEIIEeHHUs
TIOKYNaTeNbCKUX MPHOPUTETOB U CTPYKTYPHOTO H3MEHEHHMS IIOTPEOIICHHS;

— OTCYTCTBHE IIONHOH M JOCTOBEpHOH HHGpOpMalu¥ O (GHHAHCOBO-XO3SHCTBEHHOM
TIOJIOXKCHUM NPEATIPUATHH B pAMKaX TPaH3aKIIMOHHBIX OTHOIICHHI.

B cBsi3su ¢ MHOrooGpasueM M HeNpeNCcKa3yeMOCTBIO BO3HHKHOBEHHUS HEOIarONpHUSTHBIX
CUTyallMi Ui NEATENBHOCTH HPEANpPUSTHS pyKoBoacTBoM O6IIecTBa IPESYCMOTPEHO CO3/aHKe
OpraHH3alMOHHO-3KOHOMUYECKOT0 MEXaHH3Ma, HANPABIEHHOTO Ha CHIKCHHE YKA3aHHBIX PHCKOB
H YMCHBIICHHE CBSA3aHHBIX C HHMMH HEOIArONpUATHBIX MOCHEACTBHH. OCHOBHBIE SIEMEHTEHI
MEXaHHW3Ma CHH)KEHMSI PUCKA BKIIIOYAIOT B CEOS:

- 0COOBIE YCIIOBHS, ONpPENEISIOIHIE NeHCTBUSL NPENPUATAN-TIAPTHEPOB B JIOTOBOPHEIX
OTHOLICHHsIX (TI€HH, mTpadsl, Gopc-Maxop U T.1.);

— NICPepacIpE/ICICHHE rOCyJapCTBEHHBIMU OpraHaMM CTENIEHH OTBETCTBEHHOCTH CTOPOH B
Cilyda¢ BO3HHMKHOBEHMS Pa3IMYHBIX DHUCKOB (CyIbl, CTpaxOBhIE KOMIIAHHH, aHTHMOHOIIOJBHOE
YIIPaBJICHHUE U T.1.);

— NPUBJICYCHNE BHEIIHUX HHBECTULMH (6aHKH, IPOMBIIIUIEHHO-HHBECTUIMOHHEIE TPYIIIbL 1
T.1.).

Oco3HaBas HamWYMe BBHINIENIEPEYUCTEHHBIX DPHCKOB, OOIIECTBO IpPEANpUHUMAET BCE
3aBUCSIIKE OT HErO YCHIIUS I MUHUMU3ALUK IOTEHIHAIBHOTO BIIMSHMS PHCKOB M IS CHUDKSHHS
BEPOATHOCTH UX pPeaIU3aLliH.

9. Ilepeyens coBepmeHHbIX OGMECTBOM B 0TYETHOM IOy KPYIHbBIX CAEIOK M CHEJ0K
€ 3aHHTEPECOBAHHOCTHIO

B 2022 romy AO «ToproBeii nentp «KpacHOSpbE» KDYIHBIX CHENOK M CHETOK C
3aHHTEPECOBAHHOCTHIO HE COBEPILAIO.

10. CocraB CoBera qupextopos O6mecTBa

B oT4etHOM rony 6511 cemyromuit cocraB CoBeTa THPEKTOPOB:

Kpaprosa Enena Bnamumuposma, 1973 roga poxmenus, rpaxnanka P®, oGpasoBanue
BbICIIEE, OCHOBHOE MeCTO paboTsl AO «Toproserit nentp «KpacHosipbey, akiusamu AO «Toprosrit
ueHtp «KpacHosippe» He Biajeer;

Iynsixosa Jlro60Be AnexcannpoBHa, 1971 roxa poxaenus, rpaxnanka P®, o6pasopanue
BbICIIEE, OCHOBHOE MecTo paboTel AO «Toproserit nentp «KpacHosipbey, akiusamu AO «Toproserit
ueHTp «KpacHosipbe» He Bianeer;

Bepsunvna Tateana BragumupoBHa, 1956 rona poxknenwus, rpaxaanka P®, o6pazopanue
BBICIIEe, OCHOBHOE MeCTO paboTel AO «Toprossrit nenTp «Kpacuosipeey, akuusamu AO «Toproseii
neHTp «KpacHosipse» He BiajieerT;



Typmox Bepa Muxaiinosra, 1988 rona poxuenus, rpaxaanka PO, obpasosanue BriCInEe,
OcHOBHOE MecTo paboTsl AO «Toproeeui nentp «KpacHosipsey, akuusva AO «ToproBerii nenTp
«KpacHosipre» He Biazeer,

BapxaroBa Mapuna MBanoBHa, 1966 roma poxieHus, rpaxnanka P®, obpasoBanue
BBICILICE, OCHOBHOE MecTO paboTsl AO «Toproseiif rientp «KpacHospse», akiusmu AO «Toproserit
ueHTp «KpacHosipse» He Bazeer.

IIpencenarens Coseta aupextopos: Kparrosa Enena Bnagumuposna

11. Ceenennsi o e, 3aHUMAIOMHUM AOJUKHOCTh €JHHOJIHYHOrO HCIIOJHHTEILHOIO
oprana O6mecrBa

I'enepanenbiit mupexkrop AO «Toproself IeHTp «KpacHosippe» - Baxpymes IlaBen
I'ennanpeBuy, 1975 roma poxnmeHwus, oOpa3oBaHHe BEICIIEE, IpaXJaHUH P®, OCHOBHOE MeCTO
pabotsr AO «Toproserii mentp «KpacHospre», HONA y4acTHs B ycraBHOM Kanutasne OOmecTsa
95,16%, mons npuHamIe)amuX 0OBIKHOBEHHbIX aKIIHH O6mmectna 95,46%.

12. OcHoBHble monoxennss noautukn AO «Toproewii uenTp «KpacHosipbe» B
00/1aCTH BO3HATPaKAEHHS M (MJIM) KOMIIEHCAIIHM pPacXoxoB wienmam CoBera AHPEKTOPOB
O6mecTBa

Kpurepun ompeseneHus u pasMep BosHarpaxaeHus wieHam CoBeTa JUPEKTOPOB
onpezenstorcst Ilonoxennem o Cosere mupekTopoB AO «Toproseit menTp «KpacHospse,
YTBEPKIEHHBIM pelIeHHeM ofwmero cobpaHus akmuoHepoB oT 29 mas 2017r. O6mas cymma
BO3HarpaxJICHUs yCTaHOBJIEHA B pasmepe 1,5% oT yuctoit mpubsuiu O61ecTna.

B 2022 romy BemmTayeHa obasi cymMma Bo3HarpaxueHus wienam Cosera JIUPEKTOPOB 3a
2021 rox B pa3mepe 625 771,55 py6.

B 2022 ropy BemnadeHa obimasi cymMMma 3apaboTHOM IU1aThl wieHam CoBeTa IUPEKTOPOB B
pazmepe 4 935 995,60 py6.

Pacxonpl unenam Coera aupektopoB B 2022 rofy He KOMIEHCHPOBAIKC.

13. Csepennsi (oTuer) 0 cobarogeHnu OOmECTBOM NPHHIMIOB H PeKOMEHIALMIA
Kogexca kopnopaTuBHOro ynpas/jenus

Lennsie 6ymarn AO «Toproeii neHTp «KpacHospse» He MOMyIIEHB! K OpPraHM30BaHHBIM
TOpraM, mo3TtoMy Ha OGLIECTBO HE PAaCIPOCTPAHSIOTCS TPeGOBaHMS O COGIIONCHAM NPUHIMIIOB U
pexoMenpanui Komexca KOpIOpaTHBHOTO yIPaBIICHHUS.

Bmecte ¢ Tem O6mecTtBo cobmofarorcss TpeGOBaHHsS 3aKOHOATENHCTBA, CBSI3AHHBIE C
IOJATrOTOBKOW M NPOBEACHMEM OOIMX COOpaHMM aKIMOHEPOB, MOATOTOBKOM GyXIralTepcKo
OTYETHOCTH, BBIILJIATOM JOXOOB 110 LIEHHBIM OymMaraM M APyrHMMH KOPIIOPATHBHEIME IPOLIELYPaMU
B IIEJIAX COOIIOEHHUS IIpaB aKI[MOHEPOB.

14. Huas wnHpopmanus, npexycMorpeHHas Ycrasom OOmecTrBa HIM HHBIM
BHYTPEHHHMM JokyMeHTOM O6mecTBa
YcraBom AO «Toproserit neHTp «KpacHospse»s=- , O61ecTBa He

I'enepanbHbIi qUpEKTOp I1.T". Baxpymes

I'naBHEIM Gyxrantep : A e \MI/I bapxarosa



